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TIPS: IMPROVING VOLUNTEER
OPPORTUNITIES

m Assign a greeter to welcome people to meetings.
m Individually introduce new members to others.
m Call new volunteers to encourage them to come to the next meeting.

m Recruit enough volunteers to complete the task without placing undue burden
on any one person.

m Set money aside to support new projects.
m Take time to listen to members.

m Encourage new volunteers to attend the state annual meeting. Cover all, or part,
of their expenses.

m Provide a variety of volunteer opportunities for any level of time commitment.
m Keep members up to date on state and national issues.

m Create a list of all the different ways to become active in Farm Bureau.

m Establish an online chat room for members to discuss policy issues.

m Match volunteers with positions that fit their interests.

m Send draft agendas a week before the meeting.

m Schedule quality entertainment for big events.

m Publicize major events or meetings several months in advance.

m Give volunteers the opportunity to travel to attend state and national meetings.
m Provide programs and activities the whole family can enjoy.

m Keep your website up to date.

m Provide childcare at meetings.

m Hold a reception for new members prior to the annual meeting.

m Develop a clear program of work each year so members know the major
activities for the coming year.

BOARD ESSENTIALS TOOLKIT: VOLUNTEER ENGAGEMENT



