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AGENDA
9:00 a.m. Welcome and Keynote Speaker, PAUL WESSELMANN, The Ripples Guy
  Ripples of Resilience: Surviving, Reviving and Thriving in Challenge and Change

10:15 a.m. Breakouts Round 1 (choose one)
	 	 L:	Practical	Tips	to	Build	Volunteer	Teams	that	Last
	 	 E:	Consumer	Trends	and	Creative	Ways	to	Meet	Consumers	Where	They	Are	Today
	 	 A:	Wisconsin	Ag	in	the	Classroom	–	COVID	Style!
	 	 D:	Grassroots	in	Action:	Developing	an	Emergency	Incident	Guide

11:15 a.m. Breakouts Round 2 (choose one)
	 	 L:	Introduction	to	the	Enneagram	and	You
	 	 E:	Consumer	Trends	and	Creative	Ways	to	Meet	Consumers	Where	They	Are	Today
	 	 A:	Insight	from	a	Grocery	Store	Dietitian
	 	 D:	Continuing	Your	Wisconsin	Family	Farming	Legacy	

12:00 p.m. Lunch Break

12:30 p.m.  Keynote Speaker, HANNAH THOMPSON-WEEMAN, Animal	Agriculture	Alliance
	 	 Securing	the	Future	of	Agriculture:	Engaging	with	Influencers,	Consumers	and	Neighbors

1:45 p.m. Breakouts Round 3 (choose one)
	 	 L:	The	Gift	of	Time
	 	 E:	Connecting	with	Skeptical	Consumers
	 	 A:	Building	Thought	Leaders	in	Agriculture
	 	 D:	Continuing	Your	Wisconsin	Family	Farming	Legacy

2:45 p.m. Closing Keynote, PAUL WESSELMANN, The Ripples Guy

3:30 p.m. Adjourn



SECURING THE FUTURE OF AGRICULTURE: ENGAGING WITH INFLUENCERS, CONSUMERS 
AND NEIGHBORS
We’ve all heard the myths and 
misinformation out there about agriculture, 
especially over the past year. Now more than 
ever everyone in the agriculture community 
needs to step up and engage in proactive 
conversations with influencers, consumers 

and neighbors in order to secure a bright future for our industry. In this 
session, Hannah Thompson-Weeman of the Animal Agriculture Alliance 
will help you understand the main sources of negative messages about 
agriculture and how you can use your voice in the important dialog 
around topics like animal welfare and sustainability.
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Engaging Consumers

Leading Your Own Self Development

PAUL WESSELMANN, The Ripples Guy

PAUL WESSELMANN, The Ripples Guy

HANNAH THOMPSON-WEEMAN, Animal	Agriculture	Alliance

RIPPLES OF RESILIENCE: SURVIVING, REVIVING AND THRIVING IN CHALLENGE AND 
CHANGE
We are excited that one of our favorite 
speakers will be joining us to provide some 
energy and insights as we kick off our virtual 
time together. 
Paul Wesselmann has been firing up 
organizations around Wisconsin and around 
the country for more than 20 years, including 
several WFBF events. His weekly RIPPLES 

emails are enjoyed by more than 30,000 subscribers each Monday 
morning and thousands more follow @RipplesGuy on social media.
We asked Paul to assemble his best ideas around dealing with the 
inevitable difficulties and transitions that occur in work and life. He's 
promised to bring a handful of practical strategies, ample amounts of 
his infectious energy, AND a few surprise treats as well. You won’t want 
to miss this interactive session that is guaranteed to lift our spirits and 
maximize the potential of our virtual time together!

CLOSING REMARKS

9 A.M.

2:30 P.M.

12:30 P.M.
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ROUND ONE - 10:15 A.M.

BREAKOUT DESCRIPTIONS

Practical Tips to Build Volunteer Teams that Last
James L Schneider,	Community	Development	Educator,	UW-Madison	Division	of	Extension	–	Grant	County
 Recruiting good volunteers is just the first step in building a volunteer team. If you stop there you’ve wasted your time and theirs. This 
session will share practical ideas that will help you build long-lasting teams that get things done and provide experiences that are rewarding 
for them and beneficial to everyone.

  Consumer Trends and Creative Ways to Meet Consumers Where They Are Today
Beth Schaefer,	Regional	Manager,	Dairy	Farmers	of	Wisconsin 
Panel	of	agriculture	promotion	and	education	Champions	of	Dairy
 COVID has greatly changed our lives, but how has it impacted consumer perceptions of dairy and agriculture? What information are 
consumers seeking about how food is produced and how can we be efficient and effective in sharing our agriculture story to truly connect 
and engage with curious consumers? Join us to explore these changes and have conversation with a panel of agriculture promotion and 
education Champions of Dairy who have found success in reaching consumers in uncertain times.

Wisconsin Ag in the Classroom – COVID Style!
Darlene Arneson, Wisconsin Ag in the Classroom Coordinator
 Join this session to learn about the resources Ag in the Classroom and our educational partners have for teachers, students and volunteers. 
We will cover adjustments made for COVID-19 and how we are sharing resources, trainings and materials. We also will highlight upcoming 
activities and events including the final weeks of the 4-5th-grade essay contest and National Ag Day activities.

Grassroots in Action: Developing an Emergency Incident Guide
Heather Schlesser,	Agriculture	Agent,	UW-Madison	Division	of	Extension	–	Marathon	County 
Sandra Stuttgen,	Agriculture	Educator,	UW-Madison	Division	of	Extension	–	Taylor	County 
 Ashleigh Calaway,	District	8	Coordinator,	Wisconsin	Farm	Bureau	Federation
 If an emergency situation happened at your farm or business, would your local law enforcement, emergency responders, and county 
emergency coordinators know what to do? Many individuals in our communities don’t have farming backgrounds, and it’s not likely 
“corralling loose livestock” was a training topic at the police academy. Seeing a need to fill this gap, Farm Bureau members in District 8 
created an agriculture emergency incident guide to help educate emergency responders. Join this session to learn the steps taken to create 
the guide and how you, too, can implement the guide in your own community. 

Developing Agribusinesses

Advocating for Agriculture

Engaging Consumers

Leading Your Own Self Development
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ROUND TWO - 11:15 A.M.
Introduction to the Enneagram and You
Derek Orth,	Farm	Bureau	Member	and	AFBF	Partner	in	Advocacy	Leadership	Program	Participant
 The enneagram is an ancient, powerful tool that has been around for centuries. Discover how it can improve your personal growth, 
leadership skills and working relationships. Attendees will get a brief history and a breakdown of the nine different types with a chance to 
discover your own number.

  Consumer Trends and Creative Ways to Meet Consumers Where They Are Today
Beth Schaefer,	Regional	Manager,	Dairy	Farmers	of	Wisconsin 
Panel	of	agriculture	promotion	and	education	Champions	of	Dairy
 COVID has greatly changed our lives, but how has it impacted consumer perceptions of dairy and agriculture? What information are 
consumers seeking about how food is produced and how can we be efficient and effective in sharing our agriculture story to truly connect 
and engage with curious consumers? Join us to explore these changes and have conversation with a panel of agriculture promotion and 
education Champions of Dairy who have found success in reaching consumers in uncertain times.

Insight from a Grocery Store Dietitian
Andrea Miller,	Registered	Dietitian,	Hy-Vee
 As the food and nutrition resource for the Wisconsin Hy-Vee grocery stores in Madison and Fitchburg, Andrea works directly with 
customers making decisions on what foods to purchase. In this session, you will learn what messages consumers hear, as well as what 
questions and concerns they have influencing their purchasing decisions; ideas on how to connect with consumers and ways you can work 
with dietitians to help reach your customers. In addition, Andrea will discuss one of the current buzz terms: plant-based eating, and how 
meat and dairy can fit into it.  

Continuing Your Wisconsin Family Farming Legacy
Dr. Ron Hanson,	Professor	Emeritus,	University	of	Nebraska	-	Lincoln
 What happens when ‘this will never happen to our family farm’ actually happens?  Utilizing contingency planning as a business tool for 
ownership succession and the transition of management control enables a family farm to survive unexpected changes and the uncertainties 
of farming to remain profitable for the next farming generation.  In this session, guidelines and risk management strategies will be shared to 
help find solutions to accomplish a successful transition so that a Wisconsin family farming legacy continues for future generations, even if 
the unexpected happens.  

BREAKOUT DESCRIPTIONS
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ROUND THREE - 1:45 P.M.
The Gift of Time
James L Schneider,	Community	Development	Educator,	UW-Madison	Division	of	Extension	–	Grant	County
No one ever has enough time, and guess what? They aren’t making any more of it! Successful leaders and organizations recognize this and 
practice effective time management as a result. We’ll share common sense, practical ideas that you can implement immediately. You won’t 
‘find more time’ but you’re going to feel better about how you use the time you have. We also will talk about the ‘D’ word ... Delegating. You’ll 
leave this session with practical steps that will help you and your team get more done by delegating more effectively.

  Connecting with Skeptical Consumers
Hannah Thompson-Weeman,	Vice-President,	Strategic	Engagement,	Animal	Agriculture	Alliance
 Consumers are disconnected from modern agriculture, and increasingly skeptical when it comes to the use of technology in food 
production. Building trust with the customers of today and tomorrow is essential to ensuring our ability to keep all of our current and 
emerging agricultural technologies in our toolboxes. In this interactive session, we will dig into ways we can connect and engage with – not 
battle - consumers to build trust and positively move forward.

Building Thought Leaders in Agriculture
Elise Stoddard Cruce,	Managing	Director,	Leadership	Development,	American	Farm	Bureau	Federation
 Join this session to discuss how you can better serve as an effective advocate for agriculture through the strategy of thought leadership. This 
workshop will highlight the concept of thought leadership and how you can apply it to amplify your messaging, build trust and stand out as 
a successful leader in the agriculture industry.

Continuing Your Wisconsin Family Farming Legacy
 Dr. Ron Hanson,	Professor	Emeritus,	University	of	Nebraska	-	Lincoln

What happens when ‘this will never happen to our family farm’ actually happens?  Utilizing contingency planning as a business tool for 
ownership succession and the transition of management control enables a family farm to survive unexpected changes and the uncertainties 
of farming to remain profitable for the next farming generation.  In this session, guidelines and risk management strategies will be shared to 
help find solutions to accomplish a successful transition so that a Wisconsin family farming legacy continues for future generations, even if 
the unexpected happens.  
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